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The VR Production Process
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Step O: Story
Concept




Step O: Your story concept

* Fiction or non-fiction?

* Formulate your story concept in 1, max 3 sentences
* Now write a 0.5-1 page story concept

* Who is / are the main character(s)?

* Test the story concept with some friends: Are they intrigued?



Step 1: Is your
concept a gooda
fit for Virtual
Reality?




How / when
can
immersive

tech add
value to
journalism?

\

Answer n® 1:

Location, location, location

“When location is the star of the
story”

(Joe Inwood - BBC)

Be there: Take the viewer to
somewhere they could not
otherwise go



How / when
can
Immersive
tech add
value to
journalism?

\ 4

Answer n° 2:

Empathy

VR as "the ultimate empathy machine"

(Chris Milk - immersive artist and director)

Be them: Step in the shoes of ...



Step 1: Is your concept a good fit for Virtual Reality?

What's the added value of VR?

Being there?
* Location is the “main character”
* You will probably use panorama shots (Test them first!)

Being them?
* Immersion in a person
* You will probably work with close proximity shots

Combination of both?



Step 1: Is your concept a good fit for Virtual Reality?

Note:
At this stage of the VR industry, there are probably no “bad fit” ideas

* Even if your idea is a “bad fit”, we will have learned something

* Except of course: if you plan a large production. Then: test first if you
are not sure



Step 2: Script

TITLE: The gladiator

0l1. EXT. FOREST - DAY
Germania. The far reaches of the Roman Empire.

Winter 180 A.D.

Incongruously enough, the first sound we hear is a
beautiful tenor voice. Singing. A boy's voice.

CREDITS as we hear the haunting song float through dense forests.
We fin ally come to a rough, muddy road slashing through the
forest. On the road a GERMAN PEASANT FATHER is herding along three
sickly looking cows. His two SONS are with him. His youngest son
sits on one of the cows and sings a soft, plaintive song.

They become aware of another sound behind them on the road -- the
creak of wood, the slap of metal on leather. The Father immediate-
ly leads his cattle and his sons off the road. They stand-still,
eyes down: the familiar posture of subjugated peoples throughout
history.

A wagon train rumbles past them. Three ornate wagons followed by
a mounted cohort of fifty heavily-armed PRAETORIAN GUARDS.

The young boy dares to glance up at the passing Romans.
His eyes burn with hatred.

INT. WAGON - DAY

Mist momentarily obscures a man's face. Frozen breath.
The man is in his 20's, imperious and handsome. He is
swathed in fur, only his face exposed. He is COMMODUS.

He glances up.

COMMODUS (0.S)
(intensely, Looking at
the womanacross from him)

Do you think he's really dying?

The first thing I shall do is

honor him with games worthy of his majesty.

The woman across from him returns his gaze evenly. She is
slightly older, beautiful and patrician. A formidable
woman .

She is LUCILLA.

LUCILLA
He's been dying for ten years.




Step 2: Script — Preparatory steps (1)
e Character(s): Write a short description of your character(s)
 Location: Describe the location (add drawings, pictures)

e Story: Write a somewhat longer outline of your story (2 page max).
Indicate whether there will be dramatic unity of time, space.

* Scenes: Make an annotated timeline of the different scenes. If your
VR production is going to be highly interactive, there might not be a
linear timeline. Then: make a “story tree”



Step 2: Script — Preparatory steps (2)

* Interactivity: Describe in general the kind of interactivity and
interactive elements you want to add (can simply be: viewer can look
around at all times). If necessary, plot the interactive elements on the
timeline

e Sound: If sound is going to play an important part in your story, write
a short description of sound elements

* Additional elements: Are you going to use voice over, graphics, ...?



Step 2: Script — Preparatory steps (3)

* Decide upon presence of your main character or presenter:
* Physically and speaking directly to the camera
* Physically but without addressing the camera (does not provide information)
* As a narrator (with voiceover)
* Both voice over and on camera



Step 2: Script

e Use a script software, Word or your own template

* Each scene should be in the script!

* Transitions: Hard cuts can throw the viewer out of the immersion

* Ask friends or colleagues to read your script, to make sure it is clear



Step 3:
Storyboard
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Step 3: Storyboard

Use quadrants template or a mix of “classic” drawings and quadrants



Step 3: Storyboard — Quadrants template
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Color coding is a good idea



Step 3: Storyboard — Quadrants template

Close proximity



Close proximity
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Step 3: Storyboard

* Q1 is where you normally expect your user to be focused on. But you
are not sure

* If you want your user to focus attention on another quadrant: how
will you do that (sound, interactive element, ...) Indicate that clearly in
your storyboard and, if necessary, adapt your script

* If from your storyboard, it turns out that nothing much is happening
in Q2-Q4: maybe VR/360° wasn’t such a good idea after all?

* For the storyboard, you might want to have done some preliminary
location hunting, so that you can use pictures of locations in your
storyboard



Step 3: Storyboard with quadrants




Step 4: Crew




Step 4: Crew

Although you will probably work with 1 or 2 person crews, try to briefly
describe the traditional crew roles

See VRLesson7 (2019-2020), or use your own terminology)



Step 5

Ipment
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Step 5: Equipment

* Briefly describe the equipment you are going to work with (hard- and
software)

* Briefly describe the possibilities and the limitations of the equipment
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Step 6:
Production
planning




Step 6: Production planning

Make a detailed project plan including:

* Location hunting

* Actors casting

e Other necessary logistics (set props, light, ...)
* Filming

* Post-production

* For each stage of the production, also indicate who is going to do
what



Step 7: Filming




Step 7: Filming — Preparatory steps

Before you start filming:

* Make a few test shots, to see if equipment is OK, if you are
comfortable with the situation, and whether a crucial setting is OK

* Make sure to test your sound! In majority of first time 360/VR
productions, sound is a problem

e Batteries, camera fully loaded, ...

* Do realize that you (the filmer, director) have to disappear before real
filming starts

e Assign someone to make “making of” pictures



Start your engines ...




Timing proposal

Class topic

Reiteration of VR production process

Feedback on concepts & VR-fit

Feedback on adapted concept notes and VR-Fit
Feedback on detailed scenarios

Storyboard guidelines & examples

Feedback on storyboards; Guidelines for crew,
equipment & production planning

Feedback & jury for final product

Assignment for next class

Is your concept a good fit for Virtual Reality?
Adapt concept notes

Write detailed scenarios

Adapt scenarios

Make storyboard

Determine crew, equipment & production planning

Filming & post production

Proposed date

22-Mar

29-Mar

05-Apr

12-Apr

19-Apr

26-Apr

03-May
10-May
17-May

31-May
07-Jun



Assignment for next week: VR Fit

* Being there or being them? Or both?
* Panorama or close proximity? Or both?
* |s location the central character? Or a real person?

* If location is important, make a few quadrant sketches to investigate
and show that 360° is relevant. Maybe add a picture.

 What is going to happen in Q2-Q47?



Finally ...

* Are the assignments clear to you?
* |s it doable?
* Deadlines?

* |deally, we would like to see intermittent material while you are
working, so we can give feedback



